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Global benefits!
- consistency!
- data broker!
- multiple communities!
- TRUST/CONFIDENCE



National EU International

Technical

Business

Political DPC!
NCDD!

NESTOR!
…

UNESCO

OPF/…

based on H. Balk - Pennington de Jong (2013)!
Centres of Competence and Virtual Centres of Excellence

APA
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Mission/Values

Open 
• knowledge sharing, open source licensed technology 

Inclusive 
• memory institutions (national library/archive) 
• diversification? (museums, galleries, commercial) 
• smaller organisations? (.ac/.edu, local/regional archives) 

Trustworthy 
• confidence building (tools/approaches/policy) 
• member profiles (sharing expertise visibly) 
• leadership role (technology and practice)



Strategic themes
Knowledge exchange 
• Now: events, webinars, case studies (blogs/wiki) 
• Future: tech reports, best practices (formalising knowledge) 

Tool stewardship 
• Now: infrastructure, testing (and reporting), corpora 
• Future: “stewardship” - efficient development, confidence-building 

Services 
• Preservation watch? Registries? Peer review? Technical consultancy? 

Advocacy/alliances 
• Research and development - growing software portfolio 
• Digital Preservation Coalition - joint events, tech watch 
• EU - consultation responses, project matchmaking



Knowledge Exchange
• PDF/A (forthcoming…) 

• JHOVE2 

• Preserving your preservation tools 

• SCAPE tools and services (several, some forthcoming…) 

• Hadoop/scalability 

• Securing funding for digital preservation 

• Preservation planning 

• File format identification and characterisation 

• Digital library development and practice at LSE (that was me!) 

• Application infrastructure for action services (workflow automation) 

• Forensics tools and methods (disk images and BitCurator) 

• Emulation-as-a-service (CD-ROM ingest and scientific process) 

• Content profiling (C3PO) 

• Software development and collaborative best practices 

• Command-line digital preservation tools 

• Preservation health check (using PREMIS) 

• Understand the value of preservation data 

• Practical tools and approaches to preservation systems 

• Database archiving (SIARD, MIXED, RODA)

events, webinars
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Tool stewardship

EU research 
• SCAPE, PLANETS 
• tools, prototypes, best practice 

Affiliate/Commercial members 
• r&d institutions 
• e.g. emulation, forensics 

Charter members 
• framework for collaborative development/testing 

—> efficiency, consistency 
• future: shared priorities/roadmaps? e.g. characterisation
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Workforce development

Digital preservation 
• DPTP (high-level, institutional perspective) 
• OPF/DPC events (current and emerging practice) 
• Repository collaborations (Hydra project) 
!
User Experience 
•agency contracts (3 x projects, full lifecycle) 
•new, permanent post (hired via agency) 
• shifting internal/external balance (user research, 

information architecture, prototype/test shifted in-house; 
visual design and front-end dev remained external)



Business Case Toolkit
• Step-by-step 
prepare yourself!, audit readiness, assess where you are and 
what you need, think about your audience, work out your 
objectives, benefits + alignment, sort your documentation, 
validate and refine, deliver with impact (politics…), share! 

• Template 
executive summary, strategic vision (where is this going? how 
long will it take?), background, context, and status 
(environment, state of the collection(s), institutional readiness, 
stakeholders, preservation risks), business activity (what are you 
proposing? what are the options?), value for money/ROI 
(benefits, costs, implementation risks) 

• FAQ 
when is the right time? why are we doing this? what resources 
are we focusing on? who is affected? how do I make the case? 

• Case studies !
Bishopsgate Institute, Institute of Education, Northumberland 
Estates, Lovebytes, University of St. Andrews
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